AVIAPRO

Airports
Services

OPTIMIZING AIRPORT AND AIRLINE
OPERATIONS

Airport and airline operations involve complex coordination across infrastructure,
regulatory frameworks, commercial strategy, and operational performance. Without
integrated planning and expert oversight, inefficiencies in route development,
airport capacity, fleet deployment, and operational processes can limit growth
and increase costs. Strategic advisory, data-driven analysis, and end-to-end
implementation support are essential to strengthening connectivity, enhancing

operational efficiency, and enabling sustainable aviation growth.

OUR BACKGROUND & SKILLS

Our background is built on decades of hands-on experience across airline operations,
airport advisory, aviation strategy, and technical oversight. This multidisciplinary
expertise allows us to move beyond theoretical analysis and deliver practical,
data-driven solutions that support operational performance, infrastructure

development, and long-term aviation growth.

. Extensive experience advising airlines, airports, and aviation authorities
on strategy, operations, and infrastructure development

. Deep understanding of airline business models, fleet strategy, route
development, and operational performance

. Expertise in airport planning, air service development, operational
efficiency, and aviation sector modernization

. Strong technical and financial capabilities supporting aircraft asset
management, valuations, and lifecycle strategy

. Up-to-date with global aviation requlatory frameworks and industry

standards through continuous professional engagement and training

WHO WE SUPPORT

. Airlines

. Airports & Airport Authorities

. Aviation Regulators

. Air Navigation Service Providers

. Investors & Financial Institutions

. Governments & Transport Authorities

REGIONAL EXPERTISE

Extensive experience supporting aviation
projects across:

. Americas

. Africa
. Middle East
. Central Asia
. Europe
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OUR APPROACH

® 1. Preparation

Align stakeholders, define scope and
objectives, and establish clear roles,

timelines, and data requirements.

® 2. Operational &
Infrastructure Assessment

Review airport infrastructure,
airline operations, network strategy,

and operational performance.

¢ 3.Data & Market Analysis

Analyze traffic trends, demand,
route performance, and operational
data to identify opportunities

and constraints.

® 4. Strategic
Recommendations

Deliver clear recommendations
and an implementation roadmap to
improve performance, connectivity,

and long-term growth.

OUR OFFERINGS

AIRPORT CONSULTING SERVICES

. Airport Strategy Development .

. Airport Master Planning and Land Use .
Planning

. Airport Operations & Efficiency .

. Financial & Commercial Advisory .

Infrastructure & Capacity Planning

P3 (Public-Private Partnerships)

& Investment Advisory
Safety & Regulatory Compliance

Digital Transformation

AIR SERVICE DEVELOPMENT

. Market & Demand Analysis .
. Route Development Strategy .
. Airline Engagement & Route Marketing .
. Incentive Program Design .

Air Connectivity Strategy
Economic Impact Studies
Traffic Performance Monitoring

Airport Infrastructure & Capacity

Alignment

AIRPORT DIGITALIZATION SERVICES

. Airport Operational Systems .
. Passenger Processing Technology .
. IT Infrastructure & Networks .
. Cybersecurity & Data Protection .

Smart Airport & Digital Transformation
Systems Integration
Security & Surveillance

IT Strategy & Advisory

AIRPORT SUSTAINABILITY SERVICES

. Sustainability Strategy & Environmental, .

Social, and Governance (ESG) Planning

. Carbon & Emissions Management .
. Energy Efficiency & Renewable Energy .
. Sustainable Ground Operations .

. Sustainable Aviation Fuel (SAF)

Infrastructure

Corporate Responsibility Frameworks

and Reporting
Waste & Circular Economy Programs
Sustainable Infrastructure Design

Climate Resilience & Environmental

Planning
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GET IN TOUCH

Scan to learn more

about Airport & Airline Services

ADDRESS CONTACT

3264 (Rear) Yonge Street,
Toronto, ON, Canada E:

P: +1416-544-9969

info@aviaproconsulting.com

M4N 216 W : www.aviaproconsulting.com



